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MINUTES
COUNCIL OF ACADEMIC DEANS
TUESDAY, NOVEMBER 14, 2006
ACADEMIC AFFAIRS CONFERENCE ROOM
Members Present: William Tallon, Blaine Ferrell, John Bonaguro, Sherry Reid, Don
Swoboda, Sam Evans, Luther Hughes, Bob Cobb, Richard Bowker, Ladonna Hunton,
Doug McElroy, Sadiq Shah, Mike Dale, David Lee, Dawn Bolton, Dennis George,
Richard Miller and Mike Binder.
I. Minutes of November 14, 2006 meeting
There were no changes to the November 14, 2006 minutes.

II. Information/Clarification Items:
A. Administrative Council Update
Dr. Burch distributed the revised Key Indicators of Progress State and
Institution Level Proposed Goals for 2007-2008. She indicated this is where
we will be accountable.
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It was announced in Administrative Council the university will be closed on
Monday, December 18,2006. The university was scheduled to be open on
December 18th •

Dr. Burch announced there were $2.3 million in requests across the university
for staff positions. Dr. Burch will keep the deans informed regarding their
requests.
Dr. Burch indicated Academic Affairs would not be using space at the white
house previously occupied by Transportation and Parking. She stated areas
under Academic Affairs will be using space in the GRREC House.

B. CPE Update
Dr. Burch and Dr. Richard Miller attended the CPE meeting on Monday,
November 6, 2006. She indicated the focus continues to be on 20/20 goals.
Dr. Burch announced our Stewardship Proposal was not approved. She is
optimistic it will be approved with revisions.
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Dr. Burch and Dr. Miller also attended the Academic Policy Meeting on
November 6th . Dr. Burch reported Jim Applegate put the new guidelines for
program approvals forward. She indicated they are being postponed until
January.
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Dr. Burch discussed the Engineering Program and indicated the Engineering
Funds have not been put in the base budget to date.
The recommendation was made to CPE to lower the number of state-wide
meetings offered per year. Dr. Burch indicated they would offer two per year.
C. Derek Bok Book
Dr. Burch distributed copies of the book Our Underachieving Colleges by
Derek Bok. A study guide prepared by Dr. David Lee was also distributed.

D. ScholarshiplFellowship Opportunities
Dr. Burch distributed two scholarship opportunities (Intercollegiate Studies
Institute and the William E. Simon Fellowship) and asked deans to see if they
have students to recommend for these awards.

E. Holiday Schedule

•

Dr. Burch announced the university will be closed on Monday, December 18,
2006.

F. Campus Changes for Facility RepairsiRenovations
Dr. Burch discussed continued concerns from deans, directors and department
heads regarding the cost of repairs and renovations done by Facilities
Management. Facilities Management had indicated they will review any
charges the department believes are more than the fair market rate.

G. Travel plans for CAD members
Dr. Burch asked the members of the Council of Academic Deans to forward
their travel plans to her attention.

H. Parliamentary Debate Rankings
Dr. Burch distributed a handout showing the 2007 NPTE Rankings ordered by
National Parliamentary Tournament of Excellence Points. Western Kentucky
University is ranked #1.
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III.

Discussion!Action Items:
A. Doubling the Numbers - ePE Agenda
Mr. Bob Cobb, Dr. Luther Hughes and Dr. Richard Bowker presented
information regarding best opportunities for enrollment. They have been
working with Dr. Burch to develop a plan to help deans reach enrollment
targets. Spread sheets were distributed indicating the enrollment goals for
each college. Dr. Burch indicated colleges were not expected to recruit more
students without resources. Dr. Burch indicated colleges should look to
recruit students outside the normal programs. After discussion, Dr. Burch
asked deans to go back to their leadership teams with these targets. Dr. Burch
asked deans to focus before Christmas on how to reach their targets.
During the December 5th CAD meeting, each dean will have 15 minutes to
make a presentation on reaching their targets.
Dr. Burch will invite President Ransdell and Ann Mead to attend a CAD
meeting in early January to discuss connecting funding commitment to
targets.

•

B. Summer School Rates
There was a brief discussion regarding summer school rates and the struggle
to determine the rate for next summer.

e. Follow-up to BOR Meeting
There was a brief discussion regarding the Board of Regents meeting held on
November 2, 2006, in Owensboro, Kentucky. Dr. Burch indicated we are
looking at indicators that contribute to academic quality. Mr. Cobb
distributed 119 indicators. Academic Affairs will present a report to the
Board of Regents in January that suggests targets.

D. Planning Priorities
This topic will be discussed at a future meeting of the Council of Academic
Deans.

E. Winter Term Enrollment
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Winter Term Enrollment is reported to be 2163 as of November 13,2006.
There was a brief discussion regarding advertising for the Winter Term and
the ability for students to continue to enroll for Winter Term through January
2,2007. There is no advisor approval required to enroll for Winter Term.
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F. Campus Room Scheduling Advisory Committee
Dawn Bolton reported that the original Campus Scheduling Implementation
Team was formed based on functional areas (not colleges). There is a smaller
group which meets weekly on the Campus Scheduling Implementation
project. The larger Implementation Team will be disbanded and several
advisory groups will be called to meet with the smaller (core) group. All
colleges will be represented in these advisory groups. Dr. Bolton asked each
of the deans to supply her with the names of two people who schedule rooms
in the college for the College Room Schedulers Advisor group.

G. Student Recognition for Engagement
Dr. Doug McElroy distributed a draft handout, The Colonnade Scholar,
regarding Student Engagement. The emphasis is to encourage students to be
involved. We can offer students tangible recognition by presenting them with
an Engagement Transcript at graduation. Dr. McElroy asked deans for their
thoughts. Dr. Burch asked deans to study the information and we will discuss
this topic at the next meeting of the Council of Academic Deans.

H. Commencement
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Dr. Burch indicated President Ransdell has discussed putting the Graduate
Graduation and the Undergraduate Graduation together again. There was
some discussion regarding hooding and how much time the process takes. Dr.
Burch asked deans to think about the possibility and be ready to discuss the
topic at the next meeting of the Council of Academic Deans.

I. Draft Letter to Faculty Regarding Students Serving on Jury Duty
Dr. Richard Miller distributed a draft letter regarding students serving onjury
duty. Dr. Miller asked deans to review the letter and send any feedback to
him by next Wednesday.

J. Draft Faculty Application for Employment
Dr. Richard Miller distributed a draft Faculty Application for Employment
and asked deans to respond with feedback by next Wednesday.

K. Other
Dr. Burch distributed another copy of the Targets list to deans as a reminder.
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Dr. Burch passed around copies of The Information Catalog created by Ogden
College of Science and Engineering. A student called all undeclared students
in Ogden College to encourage them to choose a major. As a result of the
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calls, 249 undeclared students in Ogden College declared a major within the
college.
A department on campus had indicated they were told the department could
not bring food on campus for a departmental event, but had to use Aramark.
Dr. Burch looked into the request and clarified a department can bring food to
campus for a departmental event if preferred, however, if you cater the event
and use university funds, Aramark has first right of refusal.
Dr. Burch discussed scheduling a half day meeting of department heads in
January 2007.
The meeting was adjourned.
Respectively submitted,
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Teresa Jackson
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